
OBJECTIVES AND GOALS 

Objectives and goals are statements that describe what the project will accomplish, or the business value the 

project will achieve. 

Project: is a task undertaking a planned program of work that requires a large amount of time effort energy to 

complete the nature of the task. 

Goals are high level statements that provide the overall context for what the project is trying to achieve and 

should align to business goals. 

1) Task orientated is to synchronize the description of the undertaking of the project that will help aid and 

assist you achieve your business goals tasks orientated must be your primary objective. 

2) Effort orientated is to synthesize the description of the undertaking of the project that will help aid and 

assists you achieve your business goals efforts orientated must be your primary objective. 

3) Time orientated is to economize the description of the undertaking of the project that will help aid and as-

sist you and achieving your business goals time orientated must be your primary objective. 

4) Energy orientated is to synergize the description of the undertaking of the project that will help aid and 

assist you and achieving your business goals energy orientated must be your primary objective. 

5) Nature orientated is to syncretize the description of the undertaking of the project that will help aid and 

assists you and achieving your business goals nature orientated must be your primary objective. 

20% form 100=80% of the undertaking in achieving your business goals 

20% from 80=60% of the undertaking in achieving your business goals 

20% from 60= 40% of the undertaking in achieving your business goals 

20% from 40=20% of the undertaking in achieving your business goals 

20% from 20= 0% of the undertaking in achieving your business goals 

This business module means you must leave nothing to chance that will prevent you from achieving your busi-

ness goals. 

Objectives are considered at lower level that’s where you begin to describe the specific tangibles products that 

delivers and make good and services that is being provided. 



 The function and the operation of objectives and goals is a combination of art and a science one awak-

ens your business imagination while the, discovers it and the mathematical equation is the result of it once the 

description of the project of the undertaking aligns its adequately properly the task effort time energy and na-

ture of project of business goals, The project undertaking and the project business goals and the project objec-

tives. 

A) Project business description 

B) Project business objectives 

C) Project business goals 

 Goals one of the goals of a project may be to increase the overall student class participation by 

appealing to the student interest such as a sporting event then merge the sporting event into assignment 

of the point system has a math project. The must be a component that developed to be innovative and 

creative for student participation for higher learning. We at Common Humanity Mission, Inc. have 5 

innovative and creative components understanding, tolerance, temperance confidence and respect. 

There is always a need for new procedures new training reorganization and modification that is rewarded by 

the company for best of results.  

 A remainder it may take many project undertaking longer than others in achieving the goal. The 

goal should reference the business benefit of the business module in terms of task, effort, time, energy 

and nature cost speed , quality, Focusing of the quality of the goods and services that is being provided. 

If there is no business benefit value to the project, the project should not be started (how do you get others to 

see the benefit is the challenged in starting proceeding with any project or business venture) 

 Performance is enormously important for client satisfaction if you can measure the achievement 

of your goal, it probably more of an objective.  If your goal is not achievable through the means medium 

and motive that it may higher than what is required you may have a combination of too many projects working 

at the same time the closer the limbs are to the tree the stronger is the further the weaker it becomes. Any goal 

that you are trying to achieve in life this perfect experience it may be a vision showing direction and may be 

aspiring which may never actually be achieved. 

 Goals are very important in life and as a business perspective the project manager need to under-

stand become tolerant less temperamental more confident be more respectful to the undertaking of the 

project business description project business objectives and project business goals to assure that contri-

butions are made. 

 Objections are concrete solutions or statements describing what the project is trying to achieve or 

accomplish. So that it can be evaluation at the conclusion of a project to see whether it is achievable or not do 

your best in goals setting not to be vague. Objectives should be well rounded off specific meaningful meas-

urable manageable, achievable reliable and time bound. 

 



Objectives are much more concrete in its solutions more specific than the goal solution and goal state-

ment. 

The objective is specific meaningful measurable and manageable achievable reliable and time bound in 

terms of average by the business module chart. 

Objective is achievable and realistically time bound and should be completed at the date in time it was 

set. 


